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MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
December 9, 2003

The Regents of the University of New Mexico met on Tuesday, December 9,2003, in the
Student Union Building Ballroom. A copy of the public notice is on file in the Office of
the President.
Regents present:
James H. Koch, President
Jack L. Fortner, Vice President
Maria Griego-Raby, Secretary/Treasurer
Sandra K. Begay-Campbell
Douglas Brown
Andrea L. Cook
John M. "Mel" Eaves
President and Vice Presidents present:
Louis Caldera, President
Brian Foster, ProvostNice President for Academic Affairs
Phil Eaton, Vice President, Health Sciences Center
Julie Weaks Gutierrez, Vice President for Business & Finance
Judy Jones, Vice President for Advancement
Regents' Advisors present:
Beverly Burris, President, Faculty Senate
Alan Morgan, President, Staff Council

Aaron Kugler, President, GPSA
Jennifer Onuska, President, ASUNM
Steve Bacchus, President, Alumni Association
Robert Goodman, Chair, UNM Foundation
Others in attendance:
Members of the administration, faculty, staff, students, the media, and others
Regent James Koch presided and called the meeting to order at 1:05 p.m.
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ADOPTION OF AGENDA

Regent Fortner moved to adopt the agenda. Regent Cook seconded the motion. Voice
vote was taken and Board members unanimously approved the agenda.
APPROVAL OF SUMMARIZED MINUTES OF THE NOVEMBER 11, 2003
MEETING OF THE BOARD OF REGENTS

Regent Fortner. moved for approval of the summarized minutes of the November 11,
2003 meeting of the Board of Regents. Regent Begay-Campbell seconded the motion.
Voice vote was taken. Motion carried by a vote of7-0.
PUBLIC INPUT

Members of the University community presented comments on the following topics: a
need for the University to have a policy concerning research misconduct; the positive
aspects of research on campus; the need for more efficient and clean energy on campus
and concerns about the types of research being done by the various schools and colleges.
ADMINISTRATIVE REPORT

President Louis Caldera announced that the University of New Mexico has been selected
as one of the institutions awarded the National Nanotechnology Infrastructure Network
by the National Science Foundation. Twelve other institutions including Stanford
University, Cornell University, Harvard University, University of Michigan, University
of Minnesota, University of Washington, University of California - Santa Barbara,
University of Texas - Austin, Georgia Institute of Technology, North Carolina State
University, Pennsylvania State University and Howard University make up the team
receiving the five year funding.
President Caldera discussed the presentation that he and Regent Griego-Raby, Mr. Brian
Ibsen and Professor Andreas Salazar would be making to the Kauffman Foundation on
December 10, 2003 for funding of an entrepreneurship proposal for the UNM campus. A
short videotape describing UNM and the academic areas that could be enhanced by the
grant was then shown to the meeting attendees.
President Caldera extended to the entire campus Holiday greetings and instructed
Associate Vice President Carkeek to amend the Winter Break holiday to include
December 22 and 23,2003.
COMMENTS FROM REGENTS' ADVISORS

Beverly Burris, PhD, President, Faculty Senate
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Dr. Beverly Burris, President, Faculty Senate, reported that at the November Faculty
Senate meeting they agreed to endorse the Review Week proposal by ASUNM. This is
still a controversial subject and the Faculty Senate will work on providing education and
guidance concerning the proposal to the entire faculty. The Faculty Senate will continue
ongoing discussions concerning the Council on Intercollegiate Athletics, which is a
national reform movement trying to reform Division I athletics across the country.
Alan Morgan, President, Staff Council
Alan Morgan, President, Staff Council, reported that the Gerald W. May outstanding staff
awards will be presented on December 13, 2003 at University House; the Staff Council
has been looking at issues of compensation and passed resolution 2003-4 regarding the
upcoming compensation discussions prior to the next legislative session
Aaron Kugler, President, GPSA
Aaron Kugler, President, GPSA, reported the Student Fee Review Board Process has
received 23 applications for student fee usage. The last GPSA meeting of the semester
was held Saturday, December 6, 2003 where they discussed lobbying efforts to prepare
for UNM day at the legislature on January 26, 2004. The Graduate Research
Development Project has received ten high priority applications for the funding process.
Friday, December 12, 2003 is the deadline for the low priority applications.
Jennifer Onuska, President, ASUNM
Jennifer Onuska, President, ASUNM reported on the success of the crafts fair; the
Hanging of the Greens; and thanked Vice President Torres for meeting with five of their
programming groups. A Giving Tree is being sponsored jointly with the Student Union
Building and will be available December 8_l9 th . ASUNM is excited about the
endorsement from the Faculty Senate concerning Review Week. The ASUNM lobbying
efforts will be focusing on three goals: full formula funding with a 0% increase in tuition
credit, and support of two special projects: Accessibility Services and EI Centro de la
Raza. ASUNM will work with Associated Students of New Mexico to lobby for 100%
funding for the lottery scholarship; 0% increase in tuition credit; and workload
compensation.
Steve Bacchus, President, Alumni Association
Steve Bacchus, President, Alumni Association reported on the e-newsletter The Howler.
The first issue went out to 24,000 alumni, the second issue to 35,000, their goal is to send
out to an identified 120,000 alums in December. An Alumni Tailgate will be held
Wednesday, December 24, 2003 from 2:00 - 4:00 pm in Las Vegas before the Lobo
game. The Alumni Awards Dinner is Thursday, February 26,2004 at Sheraton Old Town
- those being honored are Stanley Harrison for the James F. Zimmerman Award; Dr. F.
Chris Garcia for the Bernard S. Rodey Award; Robert Mateucci for the Erna S. Fergusson
Award; and Dr. Shiame Okunor for the Faculty Teaching Award. In January of2004 the
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Alumni Association will make a presentation to the Board with a complete outline of
their activities.
Robert Goodman, Chair, UNM Foundation
Robert Goodman, Chair, UNM Foundation, reported that the Consolidated Investment
Fund (CIF) continues to do well.
COMMENTS FROM REGENTS
Regent Griego-Raby expressed support for President Caldera regarding the Albuquerque
Journal's editorial featuring the President's involvement on several national boards. The
Board of Regents supports the President in this effort and view his participation as a
positive impact for the University.
Regent Begay-Campbell seconded Regent Griego-Raby's comments. She stated that the
article discounts the work that everyone else does at UNM. UNM is well managed, has
high quality faculty and staff, and the Regents feel confident that with the leadership in
place at the University can operate when the President is on external visits.
Regent Begay-Campbell asked that it be noted that the Pepsi contract helps to sponsor the
Albuquerque Teachers Institute. We should try to use this for some positive press.
Regent Brown also agreed with Regent Griego-Raby's comments regarding the editorial.
The University has been greatly enriched by the lateral experience of involvement on the
national scene of boards and commissions, his networks, and the managerial experience it
gives to President Caldera. The Regents support him on these endeavors.
Regent Fortner agreed with the other members of the Board on the editorial. Regent
Fortner commended Coach McKay on his coaching attitude as opposed to other coaches
who have recently played in The Pit. He also noted that Rocky Long and the UNM
football team are to be commended for making their second in a row trip to the Las
Vegas bowl.
Regent Koch also concurred with the other Regents in stating his support of President
Caldera's membership on external Boards. He also made these statements before the
Legislative Finance Committee earlier in the week.
COMMISSION ON HIGHER EDUCATION REPORT
Professor Burris, CHE District 2 Representative reported on the November 14, 2003
meeting concerning legislative recommendations: full formula funding, 3% compensation
increase, and a 4% tuition credit. Professor Burris lobbied heavily for a 5% compensation
increase and 0% tuition credit. The New Mexico Faculty Senate Presidents Council
intends to try and meet with the Governor sometime in January, 2004.
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ACADEMICISTUDENT AFFAIRS REGENTS' COMMITTEE

Regent Brown reported for Regent Cook, Chair, AcademiclStudent Affairs committee.
Regent Brown moved to ratify the Fall 2003 degree candidates. Regent Begay-Campbell
seconded. A voice vote was taken. Motion carried by a vote of 6 - O. Regent Cook had
left the meeting and did not vote.
Regent Brown reported on three information items presented at the committee meeting.
Dean Flores and Dean Dasenbrock announced that the Colleges of Education and Arts
and Sciences had been invited to join the National Network for Education Renewal.
David Stuart, Associate Provost for Academic Affairs presented an update on the success
of the Graduation Project and the progress of the Summer School program.
FINANCE AND FACILITIES REGENTS' COMMITTEE

Regent Mel Eaves, Chair, Finance & Facilities Committee, presented information and
background on the committee's recommended action items as follows.
Surplus Property Disposition List Dated 11/18/03
Regent Eaves moved to recommend that the Board approve the Surplus Property
Disposition dated November 18, 2003. Regent Fortner seconded. A voice vote was
taken. The motion carried 6 - O. Regent Cook had left the meeting and did not vote.
Approval ofHSC Quasi-Endowments
Regent Eaves reported that Dr. Eaton requested deferral of this item to a later date.
Contracts for Approval: Pneumatic Tube System
Regent Eaves moved to approve the Pneumatic Tube System contract with Swisslog
Translogic to install a pneumatic tube system that will provide automatic delivery of
prescriptions and supplies to nursing units at UNMH. This is the first phase, which will
be installed and completed by June 30, 2004 in the existing hospital for a cost of
$617,890. The second phase will be completed at a later date. This will be funded from
approved UNM Hospital capital funds. Regent Begay-Campbell seconded. A voice vote
was taken. Motion carried 6 - O. Regent Cook had left the meeting and did not vote.
Purchase of Real Property: 1001 Medical Arts Ave. NE
Regent Eaves moved to approve the purchase of the real property located at 1001
Medical Arts Avenue NE. Regent Brown seconded. A voice vote was taken. Motion
carried 6 - O. Regent Cook had left the meeting and did not vote.
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Capital Project Approval for Heating/Cooling System Improvements for Calvin Hall Gallup Branch Campus
Regent Eaves moved to approve the capital project of improvement to the heating/cooling
improvement for Calvin Hall on Gallup Branch. The project budget of $750,000 is
funded by FY03 State of New Mexico General Obligation Bond proceeds for
infrastructure improvement projects. Regent Griego-Raby seconded. A voice vote was
taken. Motion carried 6 - O. Regent Cook had left the meeting and did not vote.
Review ofUNM Hospitals Audit
Regent Eaves moved to approve the FY03 UNM Hospitals Audit. Cynthia Reinhart and
Brandon Valentini of KPMG, presented the results of the UNM Hospitals Audit. Regent
Griego-Raby seconded. A voice vote was taken. Motion carried 6 - O. Regent Cook had
left the meeting and did not vote.
Information Items
Regent Eaves reported on the following information items: the update on Lobo Energy
Inc. external audit; the Science and Technology Corporation external audit; UNM
Hospitals West Wing and OCIP status update; and a major capital improvement project
status report. During Executive Session the committee received a status report on the
competitive sealed proposal for banking services for the University.
HEALTH SCIENCES REGENTS' COMMITTEE
Regent Jack Fortner, Chair, Health Sciences Regents' committee, presented information
and background on the committee's recommended action item as follows:
Approval of Appointments to UNM Health Sciences Center Medical Staff
Regent Fortner noted that this action item was approved by the Clinical Operations Board
and then approved by the Health Sciences Committee. Regent Fortner made a motion
recommending approval of the appointments to the UNM Health Sciences Center
Medical Staff. Regent Begay-Campbell seconded the motion. Voice vote was taken.
Motion carried by 6-0. Regent Cook had left the meeting and did not vote.
Regent Fortner reported on the following information item: Vice President Eaton would
like to add a new Human AnatomyTeaching Lab at a cost of$lO million to the School of
Medicine. This would allow for an increase in the student enrollment of 33%, increasing
entering class size from 75 to 100. As a part of this increase would be a combined
BS/MD program that would allow for more enrollment of students from underrepresented
and underserved areas in the state.
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AD HOC DEVELOPMENT COMMITTEE
Regent Brown reported on the November 21,2003 meeting. The committee will continue
to build on the progress being made in Development at the University while continuing to
stay involved in the search for a new Development Director.

STATE LAND OFFICE PROPERTY EXCHANGE - STATUS REPORT
Kim Murphy, Director of Real Estate," reported that the property exchange is moving
forward in a satisfactory manner.
ANNUAL MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO AS
THE MEMBER OF THE SCIENCE AND TECHNOLOGY CORPORATION @ UNM

The University of New Mexico Board of Regents met as the Member of the Science &
Technology Corporation @ UNM.
Approval of the Summarized Minutes of the December 10,2002 Meeting
Regent Eaves moved for approval of the summarized minutes of the December 10, 2002
meeting of The University of New Mexico Board of Regents as the Member of the
Science & Technology Corporation @ UNM. Regent Fortner seconded. A voice vote was
taken. Motion carried 4 - O. Regent Cook, Regent Begay-Campbell, and Regent GriegoRaby had left the meeting and did not vote.
External Audit for FY Ending 6/30/03
Regent Eaves moved for approval of the external audit report for FY ending June 30,
2003 of the Science & Technology Corporation @ UNM. Regent Fortner seconded. A
voice vote was taken. Motion carried 4 - O. Regent Cook, Regent Begay-Campbell, and
Regent Griego-Raby had left the meeting and did not vote.
ANNUAL MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO AS
THE MEMBER OF LOBO ENERGY, INC.

The University of New Mexico Board of Regents met as the Member of Lobo Energy,
Inc.
Approval of the Summarized Minutes of the December 10,2002 Meeting
Regent Eaves moved for approval of the summarized minutes of the December 10, 2002
meeting of The University of New Mexico Board of Regents as the Member of Lobo
Energy, Inc. Jack Fortner seconded. A voice vote was taken. Motion carried 4 - O. Regent
Cook, Regent Begay-Campbell, and Regent Griego-Raby had left the meeting and did not
vote.
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External Audit for FY Ending 6/30/03
Regent Eaves moved for approval of the external audit report for FY ending June 30,
2003 for Lobo Energy Inc. Regent Brown seconded. A voice vote was taken. Motion
carried 4 - O. Regent Cook, Regent Begay-Campbell, and Regent Griego-Raby had left
the meeting and did not vote.
EXECUTIVE SESSION

Regent Fortner moved to adjourn the open meeting and go into Executive Session to
discuss and review the regular quarterly report from Internal Audit Department Director
pursuant to the exceptions for Limited Personnel Matters and Threatened or Pending
Litigation, Section 1O-15-1H(2) and (7), NMSA 1978, and for consideration of possible
amendment to President Caldera's contract. Regent Brown seconded. A voice vote was
taken. Motion carried by a vote of 4-0. Regent Cook, Regent Begay-Campbell, and
Regent Griego-Raby had left the meeting and did not vote. The matters discussed in the
Executive Session were limited to those specified in the motion and previous meeting
notice.
Immediately following the Closed Session Regent Eaves moved to adopt the amendment
to employment agreement for President Louis Caldera as drafted by University Council.
A copy of the Amendment to Employment Agreement for President Louis Caldera is
included as Exhibit A.
Regent Eaves moved to authorize and direct the appropriate person at UNM to
investigate the design and cost of building a wall for the yard for President Caldera's
home where children can safely play. Regent Brown seconded. A voice vote was taken.
Motion carried 4 - O. Regent Cook, Regent Begay-Campbell, and Regent Griego-Raby
had left the meeting and did not vote.
Regent Eaves moved to look into other modifications as to make the home suitable for a
family of President Calderas size. Regent Fortner seconded. A voice vote was taken.
Motion carried by a vote of 4 - O. Regent Cook, Regent Begay-Campbell, and Regent
Griego-Raby had left the meeting and did not vote.
ADJOURNMENT

Regent Fortner moved to adjourn. Regent Brown seconded. Voice vote was taken and
Board members unanimously approved. Motion carried.
APPROVED:

{~
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EXHIBIT A
AMENDMENT TO EMPLOYMENT AGREEMENT FOR PRESIDENT LOUIS CALDERA

AMENDMENT TO EMPLOYMENT AGREEMENT
FOR PRESIDENT LOUIS CALDERA

WHEREAS, President Caldera entered into a contract to become President of the
University of New Mexico (the "University") on May 13,2003, and began full-time
employment with the University on July 15, 2003; and
WHEREAS" President Caldera began his service as President of the University on
August 1,2003; and
WHEREAS, President Caldera and his family therefore took up immediate
residence in University House located centrally on the University Campus at the
beginning of his contract in

or~er

to comply with the desire of the Board of Regents that

he assume his responsibilities as President as soon as possible; and
WHEREAS, with the exception of the four years prior to President Caldera's
arrival, University House has been the traditional house of the President of the University
of New Mexico since it was built in 1930 and the Board of Regents and campus
community have been desirous that University House be restored in use as the President's
official residence and the President of the Board of Regents and other members of the
Board expressed to President Caldera when he began his employment the Regents'
preference that he and his family live in University House; and
WHEREAS, the Board of Regents and President Caldera have mutually
determined that the residence of the Caldera family in UniversityHouse on the
University Campus beginning on July 15,2003 has been and continues to be of great
benefit to the University of New Mexico; and

WHEREAS, President Caldera's residence on the Campus enables him properly
to perform his University responsibilities, including attendance at important official
events and social interactions before and after normal business hours and on weekends;
and
WHEREAS, the presence of President Caldera and his family as residents on the
Campus embodies the spirit of the University and furthers the goal of fostering the
campus community; and
WHEREAS, the use of University House as a setting for events that promote
goodwill and build important relationships for the University is made more meaningful
and effective by the presence of the University President and his family as residents of
the House; and
WHEREAS, the Board of Regents and President Caldera mutually agree that it is
appropriate to amend his Employment Agreement to reflect the fact that he and his family
have been living in University House and that it is in the best interest of the University to
formally require such residence as a condition of his employment in order to enable him
properly to perform the duties of his position and for the convenience Of the University.
NOW THEREFORE, the Employment Agreement between President Louis
Caldera and the University of New Mexico, dated May 13, 2003 ("Employment
Agreement"), is amended effective that date as follows:
1. Section 4.4 is eliminated.
2. Section 6 is amended to read:
For the convenience of the University and in order to promote the
University's best interests and to enable Mr. Caldera properly to perform his
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responsibilities under this Employment Agreement, all as stated above, Mr.
Caldera and his family shall be required as a condition of his employment to
reside in University House, located on the campus of the University of New
Mexico. The residence and its grounds shall be maintained in a good state of
repair by the University. The University shall provide all utilities. Mr. Caldera
shall be responsible for insurance on any of his family's personal property in the
residence; the University shall provide other appropriate insurance including
liability insurance. The University shall continue to employ an individual to
assist with entertaining, housekeeping, and other household functions. The
University shall store, or pay for appropriate storage of, furniture and other
personal goods that belong to the Caldera family but cannot be easily
accommodated in, the space available in the University House.

3. All other terms and conditions of the Employment Agreement are hereby
reaffirmed and continued in full force and effect.

UNIVERSITY OF NEW MEXICO

By
J mes H. Koch, President
nard of Regents

By:

Louis

~------==....

Bate

President
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